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（ ）1.经厦门大学保密委员会审查核定的保密学位论文，于   







































































































The enterprises have to participate in competition in order to enter and to base on 
market. Whether an enterprise can remain invincible for a long time depends on 
equipping with advanced management system and idea, continuously improving and 
enhancing the market competitiveness. One of the effective ways to enhance the 
competitiveness is to carry out the strategy-based performance management, optimize 
the input and output during operating enterprise and solidify the basis of profit growth, 
therefore, to establish an effective performance management system is of important 
significance to enhance the competitiveness comprehensively. Moreover, the 
changing internal and external environment makes the enterprise’s management 
requirement more diverse, which further increase the difficulty of implementing 
performance management. How to guarantee the performance management not only 
fits the enterprise’s actual condition but timely reflects the changing internal and 
external environment becomes the new problem to theory and enterprise circle.  
China’s expressway construction was initiated at the end of 1980s, in Dec. 1988, 
the first expressway, Shanghai-Jiading Expressway’s opening to traffic marks the 
expressway construction enter the high-speed development era. Especially in the 
middle of 1990s, with the great importance from the central and local government, 
the expressway construction in China had made great development. The large-scale 
expressway establishment not only accelerates the circulation of domestic commodity 
economy and promotes the international trade development, but creates good traffic 
environment for attracting investment, which has self-evident active significance.   
In China, the credit repayment and operating management of expressway is 
mainly implemented by local expressway enterprises, while many of these enterprises 
originate from local high-level highway administration bureau or institutions 
affiliated to traffic administrations, the ongoing extensive operation mode in these 
enterprises results in a series of problems doesn’t agree with the requirement of 
modern enterprise system. To establish justified performance assessment system and 
improve the competition and management power of expressway management 
enterprises, well manage expressway and create more profit and social value becomes 















sectors and enterprises actively discuss and put the effectively scientific management 
method to practice. However, there is no deep, detailed theory and actual operation 
method about how to avoid the short-tem behavior and realize the long-term interest 
aim and establish the effective motivation and restriction system etc.  
In terms of the characteristic of expressway management, this article researches 
the performance structure system of expressway enterprises based on the introduction 
of performance assessment idea and development trend. Following the design 
principle of Balanced Score Card (BSC) and combining with the practice and 
strategic aim of headquarter of F Provincial Expressway Company, from four aspects 
of financial, internal business process, customer, learning and growth, as well as the 
methodology of Management by objectives (MBO), KPI mode are also applied to 
unify the work aim of staffs and strategic aim of company and improve the accuracy 
of overall assessment, to pay attention to process management of staff performance 
and guaranteeing the operability and performability of performance system, making 
each step interactive to improve the performance step by step then reestablish a new 
performance management system as the core of KPI. With the aim to make the 
reestablished system strong in practicability and easy to operate, which is beneficial 
to timely communication between managers and staffs and performance feedback, to 
realize the examiners’ diversity and promise the justification of result. The thesis 
finally analyzes the implementation effect of the new system and advances the 
problem need researching, and also has significance and value of reference to the 
establishment of effective performance management system in similar expressway 
enterprises.  
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第一章  引言 
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架结构如图 1-1 所示。 
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